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The Manager’s Code for  

Wellbeing and Performance 
 

To build and sustain an Adaptive Culture as the context in which staff 
thrive, perform at their optimum, are engaged with their organisation, are 
energised to contribute, and derive personal and professional fulfilment. 

 

 

Managers are expected to demonstrate:  

Clarity of purpose  
Clarity of purpose for the organisation in ways that are simply expressed 

and that staff and the public can understand and relate to. 

The structures  
Structures that enable staff to feel engaged in decisions about themselves 

and their work. 

Challenge  Staff are stimulated with personal challenges in their work. 

Teams  

Building and sustaining teams with people who are sufficiently trusting of 

each other that they can critique each other’s work without fear of 

humiliation or retribution, and in the knowledge that lessons can be learnt 

and applied. 

Communication  

Excellent communication – the process of interpreting messages, 

conveying them intelligibly, seeking responses, and reacting to them 

positively. 

Involvement  
Engagement of all staff, other organisations and the relevant sections of 

the public in the processes and critical decisions that affect them. 

Performance appraisal  

Regular and routine performance appraisal of staff as part of the 

bloodstream of management, together with providing appropriate 

supporting resources to raise performance where needed. 

Career development  

Nurturing and development of staff by providing opportunities to gain 

wider skills, knowledge and experience, and to use these in practice in 

career development. 

Security  
Continuation of already started activities to enable staff to complete tasks, 

projects and assignments. 

Encouragement  
Encouragement of staff in their work, and encouragement of calculated 

risks in their contribution to the work of the organisation. 

Work life balance  Responsiveness to employee domestic crisis. 

Openness  
Building and sustaining openness (transparency) in the management of the 

organisation. 

©Derek Mowbray  

http://www.mas.org.uk/
mailto:info@mas.org.uk


 

Management Advisory Service | www.mas.org.uk     

01242 241882 | info@mas.org.uk 

 

A Charter for  

Wellbeing and Performance 
All leaders, managers and employees have a right to expect from their organisation: 

 A clear, unambiguous purpose, expressed as a simple ‘big idea’; an idea which the workforce can 

relate to closely and which they feel justly proud to talk about with friends, clients and customers. 

 

 A working atmosphere of resilience and confidence; one where all leaders, managers and 

employees demonstrate openness about the organisation, its current and future state, openness 

about themselves, about their expectations of each other, about their support and encouragement 

for each other, and demonstrate this resilience and confidence to clients and customers. 

 

 A culture that provokes: 

 shared responsibility for the organisation and its success; 

 high level performance by facilitating focus and concentration on work; 

 structures that are flat and simple to understand; 

 exposure of ‘elephants in the room’ and their resolution; 

 unsolicited and independent thoughts and contributions; 

 institutionalised learning;  

 fairness between leaders, managers, the workforce, clients and customers;  

 everyone to behave respectfully towards each other;  

 everyone to acknowledge and value each other’s views and opinions;  

 team working that encourages mutual support, 

 where anything is debated without a hint of humiliation being felt by anyone; 

 where the critique of the individual and team is welcomed, discussed; and 

 where lessons are learnt and implemented. 

 Leaders and managers who are: 

 attentive to themselves, to other managers, the workforce, clients and customers; 

 able to share and encourage responsibility for the organisation and its success; 

 trustworthy, reliable, open, and consistent in their behaviour towards others; 

 able to provoke commitment, trust and social engagement in others; 

 able to facilitate concentration, challenge, critical appraisal, encouragement and enthusiasm in 
others. 
 

 A workforce that: 

 ‘goes the extra mile’, by offering unsolicited ideas, thoughts and stimulus to managers, 

colleagues, clients and customers; 

 offers a service that is more than expected, demonstrating attentiveness and personal 

commitment in the interests of managers, other staff, clients and customers; 

 grasps opportunities for personal development through new challenges, acquisition of skills, 

knowledge and experiences; 

 is driven by the desire for personal success – intellectually, financially, socially and emotionally. 
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